February 4, 2010 - Runner – Coach Conflicts
Life is full of conflict.  Parents and children, spouses, brothers and sisters or friends often have different opinions which can lead to clashes, disagreements and arguments.   Some conflicts are resolved while others remain unresolved.   In the relationship between a coach and a runner there is much potential for conflict which can lead a runner to less than full effort, mediocre racing or leaving a team.   There are steps to resolving a conflict which can help a runner to achieve training and racing much closer to his or her potential.
First you much acknowledge that there is a conflict.   This is the biggest hurdle.   If you don’t admit there is a conflict you cannot deal with it.   It could be that the coach has a team of several dozen runners and favors the top few with most of his attention.   Or he may be advocating training sessions that don’t allow for enough rest and recovery.   Maybe he doesn’t provide a training framework or weekly schedule and his runners don’t know the rhyme or reason for the training.
The next step is for you to own the responsibility and take initiative.   It may not seem fair for you to take this step and it may be difficult if your coach is older and knowledgeable, but leaders always initiate.   There is also a high probability that your coach doesn’t even know how you feel.   The only way for him to realize what you are thinking is to tell him.   You may want to do this but are avoiding it.   You won’t get anywhere if you are frustrated and angry and just vent to your parents, teammates or friends.   In fact, you may feel worse as they feel sorry for you but nothing is done to rectify the situation.

Go directly to your coach and do so in private.   Discuss your concerns with quiet confidence.   If your coach is sincerely concerned about your development as an athlete and person, your thoughts will be welcome.   Talk about the event that affected you in a nice way.   It could be that the coach is so busy managing you and all of your teammates that he doesn’t even realize that you have a concern.
As with all conflicts in life we are hopeful that there is a resolution that improves our future relationships.   Coaches for the most part are hard-working, underpaid people with a love for their sport and for helping others to learn from their knowledge and experience.   So always keep this in mind as you do your training, race preparation and racing.   When an issue comes up that bothers you, go to your coach for a calm and intelligent discussion.   If the matter is resolved you will feel like the weight of the world is lifted off of your shoulders.   If it isn’t settled to your satisfaction, at least you aired your thoughts and your coach is aware of your concerns.
